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Abstract : Motivated by the importance of public infrastructure projects in the civil construction chain, this research shows
the study of project management methods and the infrastructure projects’ characteristics. The research aims at the objective of
improving management efficiency by proposing guidelines for the application of project management methods in infrastructure
projects. Through literature review and case studies, the research analyses two major infrastructure projects underway in
Brazil,  identifying the critical points for achieving its success. As a result,  the proposed guidelines indicate that special
attention should be given to the management of stakeholders, focusing on their knowledge and experience, their different
interests, the efficient management of their communication, and their behavior in the day-by-day project management process.
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