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Abstract : In the current global stage, a new sense and mix feelings against the globalization has started to take shape thanks
to events such as Brexit and the 2016 US election. The perceptions towards the globalization have started to focus in a
resistance movement called the 'anti-globalization movement'. This paper examines the current global stage vs. leadership
decisions in a time when market integrations are not longer seeing as an opportunity for an economic growth buster. The
biggest economy in the world the United States of America has started to face a new beginning of something called 'antiglobalization', in the current global stage starting with the United Kingdom to the United States a new strategy to help local
economies has started to emerge. A new nationalist movement has started to focus on their local economies which now
represents a direct threat to the globalization, trade agreements, wages and free markets. Business leaders of multinationals
now in our days face a new dilemma, how to address the feeling that globalization and outsourcing destroy and take away jobs
from local economies. The initial perception of the literature and data rebels that companies in Western countries like the US
sees many risks associate with outsourcing, however, saving cost associated with outsourcing is greater than the firm’s local
reputation. Starting with India as a good example of a supplier of IT developers, analysts and call centers we can start saying
that India is an industrialized nation which has not yet secured its spot and title. India has emerged as a powerhouse in the
outsource industry, which makes India hold the number one spot in the world to outsource IT services. Thanks to the
globalization of economies and markets around the globe that new ideas to increase productivity at a lower cost has been
existing for years and has started to offer new ideas and options to businesses in different industries. The economic growth of
the information technology (IT) industry in India is an example of the power of the globalization which in the case of India has
been tremendous and significant especially in the economic arena. This research paper concentrates in understand the
behavior of business leaders: First, how multinational’s leaders will face the new challenges and what actions help them to lead
in turbulent times. Second, if outsourcing or withdraw from a market is an option what are the consequences and how you
communicate and negotiate from the business leader perspective. Finally, is the perception of leaders focusing on financial
results or they have a different goal? To answer these questions, this study focuses on the most recent data available to outline
and present the findings of the reason why outsourcing is and option and second, how and why those decisions are made. This
research also explores the perception of the phenomenon of outsourcing in many ways and explores how the globalization has
contributed to its own questioning.
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