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Abstract :  The organizations are in continuous effort  to increase their  yield and to retain their  associates,  employees.
Technology is considered an integral part of attaining apposite work practices, work environment, and employee engagement.
Unconsciously, these advanced practices like work from home, personalized intra-network are disturbing employee work-life
balance which ultimately increases psychological pressure on employees. The smart work practice is to develop business
models and organizational practices with enhanced employee engagement, minimum trouncing of organization resources with
persistent revenue and positive addition in global societies. Need of smart work practices comes from increasing employee
turnover rate, global economic recession, unnecessary job pressure, increasing contingent workforce and advancement in
technologies.  Current  practices  are  not  enough elastic  to  tackle  global  changing  work  environment  and  organizational
competitions. Current practices are causing many reciprocal problems among employee and organization mechanically. There
is conscious understanding among business sectors smart work practices that will deal with new century challenges with
addressing the concerns of relevant issues. It is aimed in this paper to endorse customized and smart work practice tools along
knowledge framework to manage the growing concerns of employee engagement, use of technology, orgaization concerns and
challenges  for  the  business.  This  includes  a  Smart  Management  Information  System to  address  necessary  concerns  of
employees and combine with a framework to extract the best possible ways to allocate companies resources and re-align only
required efforts to adopt the best possible strategy for controlling potential risks.
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