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Abstract : Different transportation modes have key operational advantages and disadvantages, providing a variety of different
transport options to users and passengers. This paper reviews key variables for the competition between air transport and
other transport modes. The aim of this paper is to review the competition between air transport and other transport modes,
providing results in terms of perceived cost for the users, for destinations high competitiveness for all transport modes. The
competitor  analysis  variables  include  the  cost  and  time  outputs  for  each  transport  option,  highlighting  the  level  of
competitiveness on high demanded Origin-Destination corridors. The case study presents the output of a such analysis for the
OD corridor in Greece that connects the Capital city (Athens) with the second largest city (Thessaloniki) and the different
transport modes have been considered (air, train, road). Conventional wisdom is to present an easy to handle tool for planners,
managers and decision makers towards pricing policy effectiveness and demand attractiveness, appropriate to use for other
similar cases.
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