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Abstract : This article describes a set of innovating student recruitment strategies in a 1st cycle course of Civil Engineering, in
particular the Civil  Engineering Degree from the School of Engineering -  Polytechnic of Porto (ISEP-PP). The strategies
described were two-fold, targeting, for one, the increment on the number of admissions for the degree’s first year and two,
promoting the re-entry of students who, for whatever reason, interrupted their studies. For the first objective, teacher-student
binomials were set, whilst for the second, personalized contacts and assistance were provided. The main initiatives were
promoted by the team of degree directors and were upheld with the participation and in consonance with the School’s external
relations office. These initiatives were put forward as an attempt to minimize the impact of a national and international crisis
on the AEC industry when the sustainability of the course was at risk. The implementation of these strategies was assessed on
basis of a statistical analysis of the data collected from official sources and by surveys promoted. The results showed that the
re-entry boost of former students, attending classes scattered on the three curricular years, secured registrations on some
Curricular Units (UC’s) which more than doubled their numbers. Accompanied by a still incipient but regained interest on Civil
Engineering it was possible in the short span of three years to reset the number of new students from less than 10 to the
currently maximum allowed of 75, and so invert the tendency of an abrupt decline on the total number of students enrolled on
the degree.
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