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Abstract : This paper explains a developed applied objective model to measure the culture qualitatively and quantitatively,
whether in individuals or in teams, in order to be able to use culture correctly or modify it efficiently. This model provides
precise measurements and consistent interpretations by being comprehensive, updateable, and protected from being misled by
imitations. Methodically, the provided model divides the culture into seven dimensions (total 43 cultural factors): First
dimension is outcome-orientation which consists of five factors and should be highest in leaders. Second dimension is details-
orientation which consists of eight factors and should be in highest intelligence members. Third dimension is team-orientation
which consists of five factors and should be highest in instructors or coaches. Fourth dimension is change-orientation which
consists of five factors and should be highest in soldiers. Fifth dimension is people-orientation which consists of eight factors
and should be highest in media members. Sixth dimension is masculinity which consists of seven factors and should be highest
in hard workers. Last dimension is stability which consists of seven factors and should be highest in soft workers. In this paper,
the details of all cultural factors are explained. Practically, information collection about each cultural factor in the targeted
person or team is essential in order to calculate the degrees of all cultural factors using the suggested equation of multiplying
'the score of factor presence' by 'the score of factor strength'. In this paper, the details of how to build each score are
explained. Based on the highest degrees - to identify which cultural dimension is the prominent - choosing the tested individual
or team in the supposedly right position at the right time will provide a chance to use minimal efforts to make everyone aligned
to the organization’s objectives. In other words, making everyone self-motivated by setting him/her at the right source of
motivation is the most effective and efficient method to achieve high levels of competency, commitment, and sustainability.
Modifying a team culture can be achieved by excluding or including new members with relatively high or low degrees in
specific cultural factors. For conclusion, culture is considered as the software of the human beings and it is one of the major
compression factors on the managerial discretion. It represents the behaviors, attitudes, and motivations of the human
resources which are vital to enhance quality and safety, expanding the market share, and defending against attacks from
external environments. Thus, it is tremendously essential and useful to use such a comprehensive model to measure, use, and
modify culture.
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