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Abstract : This research analyzes the application of a model of settlements management based on networks of territorial
integration that advocates planning as a cyclical and participatory process that engages early on with civic society, the private
sector and the state. Through qualitative methods such as participant observation, interviews with snowball technique and an
active research on territories, concrete results of community empowerment are obtained from the promotion of productive
enterprises  and community  spaces  of  encounter  and exchange.  Studying  the  cultural  and  organizational  dimensions  of
empowerment allows building indicators such as increase of capacities or community cohesion that can lead to support local
governments in achieving sustainable urban development for a reduction of urban poverty.
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