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Abstract : Recent literature on issues of Cultural Management (also called Strategic Management for cultural organizations)
systematically seeks for models that allow such equipment to adapt to the constant change that occurs in contemporary
societies. In the last decade, the world, and in particular Europe has experienced a serious financial problem that has triggered
defensive mechanisms, both in the direction of promoting the balance of public accounts and in the sense of the anonymous
loss of the democratic and cultural values of each nation. If in the first case emerged the Troika that led to strong cuts in
funding for Culture, deeply affecting those organizations; in the second case, the commonplace citizen is seen fighting for the
non-closure of cultural equipment. Despite this, the cultural manager argues that there is no single formula capable of solving
the need to adapt to change. In another way, it is up to this agent to know the existing scientific models and to adapt them in
the best way to the reality of the institution he coordinates. These actions, as a rule, are concerned with the best performance
vis-&agrave;-vis external audiences or with the financial sustainability of cultural organizations. They forget, therefore, that all
this mechanics cannot function without its internal public,  without its Human Resources. The employees of the cultural
organization must then have an entrepreneurial posture - must be intrapreneurial. This paper intends to break this form of
action and lead the cultural manager to understand that his role should be in the sense of creating value for society, through a
good organizational performance. This is only possible with a posture of strategic entrepreneurship. In other words, with a link
between: Cultural Management, Cultural Entrepreneurship and Cultural Intrapreneurship. In order to prove this assumption,
the case study methodology was used with the symbol of the European Capital of Culture (Casa da M&uacute;sica) as well as
qualitative and quantitative techniques. The qualitative techniques included the procedure of in-depth interviews to managers,
founders and patrons and focus groups to public with and without experience in managing cultural facilities. The quantitative
techniques involved the application of a questionnaire to middle management and employees of Casa da M&uacute;sica. After
the triangulation of the data, it was proved that contemporary management of cultural organizations must implement among
its practices, the concept of Strategic Entrepreneurship and its variables. Also, the topics which characterize the Cultural
Intrapreneurship  notion  (job  satisfaction,  the  quality  in  organizational  performance,  the  leadership  and  the  employee
engagement and autonomy) emerged. The findings show then that to be sustainable, a cultural organization should meet the
concerns of both external and internal forum. In other words, it should have an attitude of citizenship to the communities,
visible on a social responsibility and a participatory management, only possible with the implementation of the concept of
Strategic Entrepreneurship and its variable of Cultural Intrapreneurship.
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