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Abstract : While research is rich with what criteria could be included in the academic program review processes, there is
rarely any mention of how this significant and complex process should be managed. This paper proposes using project
management methodology in alignment with the program review criteria of  the Dickeson&rsquo;s Prioritizing Academic
Programs model. Project management and academic program review share two distinct characteristics; one is their life cycle,
and the second is the core knowledge areas they use. This aligned and structured approach offers academic administrators a
step-by-step guide that can help them manage this process and effectively assess academic programs.
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