
Measuring Strategic Management Maturity: An Empirical Study in Turkish
Public and Private Sector Organizations

Authors : F. Demir
Abstract : Strategic Management is highly critical for all  types of organizations. This paper examines maturity level of
strategic management practices of public and private sector organizations in Turkey, and presents a conceptual model for
assessing  the  maturity  of  strategic  management  in  any  organization.  This  research  focuses  on  R&amp;D  intensive
organizations (RDO) because it is claimed that such organizations are more innovative and innovation is a critical part of the
model. The Strategic management maturity model (S-3M) is basically composed of six maturity levels with five different
dimensions. Based on 63 organizations, the findings reveal that the average maturity of all organizations in the sample group is
three  out  of  five.  It  corresponds  to  the  stage  of  &lsquo;performed&rsquo;.  Results  simply  show  that  the  majority  of
organizations  from various industries  and sectors  implement  strategic  management  activities;  however,  they experience
multiple challenges to optimize strategic management processes and integrate organizational  components with business
strategies. Briefly, they struggle to become an innovative organization.
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