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Abstract : The core intention of this study is to analyze the linkage of training, job attitudes and motivation through a
mediation model in the banking sector of Pakistan. Moreover, this study is executed to answer a range of queries regarding the
consideration of employees about training, job satisfaction, motivation and organizational commitment. Hence, the association
of training with job satisfaction, job satisfaction with motivation, organizational commitment with job satisfaction, organization
commitment as independently with motivation and training directly related to motivation is determined in this course of study.
A questionnaire crafted for comprehending the purpose of this study by including four variables such as training, job
satisfaction, motivation and organizational commitment which have to measure. A sample of 450 employees from seventeen
private (17) banks and two (2) public banks was taken on the basis of convenience sampling from Pakistan. However, 357
questionnaires, completely filled were received back. AMOS used for assessing the conformity factor analysis (CFA) model and
statistical techniques practiced to scan the collected data (i.e.) descriptive statistics, regression analysis and correlation
analysis. The empirical findings revealed that training and organizational commitment has a significant and positive impact
directly on job satisfaction and motivation as well as through the mediator (job satisfaction) also the impact sensing in the same
way on the motivation of employees in the financial Banks of Pakistan. In this research study, the banking sector is under
discussion, so the findings could not generalize on other sectors such as manufacturing, textiles, telecom, and medicine, etc.
The low sample size is also the limitation of this study. On the foundation of these results the management fascinates to make
the revised strategies regarding training program for the employees as it enhances their motivation level, and job satisfaction
on a regular basis.
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