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Abstract : Today, as business becomes increasingly global, managers/leaders of multinational companies or local companies
work with employees or customers from a variety of cultural backgrounds. To do this effectively, they need to develop cultural
competence. Therefore, cultural intelligence (CQ) becomes a vitally important aptitude and skill, especially for leaders. The
organizational success or failure depends upon the way, the kind of leadership which has been provided to its members. The
culture we are born into deeply effects our values, beliefs, and behavior. Cultural intelligence (CQ) focuses on how well
individuals can relate and work across cultures. CQ helps minimize conflict and maximize performance of a diverse workforce.
The term 'decision,' refers to a commitment to a course of action that is intended to serve the interests and values of particular
people. One dimension of culture that has received attention is individualism-collectivism or, independence-interdependence.
These dimensions are associated with different conceptualizations of the 'self.' Individualistic cultures tend to value personal
goal pursuit as opposed to pursuit of others’ goals. Collectivistic cultures, by contrast, view the 'self' as part of a whole. Each
person is expected to work with his or her in-group toward goals, generally pursue group harmony. These differences underlie
cross-cultural variation in decision-making, such as the decision modes people use, their preferences, negotiation styles,
creativity, and more. The aim of this study is determining the effect of CQ on decision making styles of male and female
managers in Turkey, an emergent economy framework. The survey is distributed to gather data from managers at various
companies. The questionnaire consists of three parts: demographics, The Cultural Intelligence Scale (CQS) to measure the four
dimensions of cultural intelligence and General Decision Making Style (GMDS) Inventory to measure the five subscales of
decision making. The results will indicate the Turkish managers’ score at metacognitive, cognitive, motivational and behavioral
aspects of  cultural  intelligence and to what extent these scores affect  their  rational,  avoidant,  dependent,  intuitive and
spontaneous decision making styles since business leaders make dozens of decisions every day that influence the success of the
company and also having an impact on employees, customers, shareholders and the market.
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