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Abstract : Over the last couple of decades, enterprises have begun to accept the need for environmental management and
have started to implement environmental management programs to compete in the markets. The implementation of green
supply chain management (GSCM) practices can provide valuable opportunities to improve firm performance. Through the
prior investigations, the ascending tendency of the numbers of published papers in the field of green supply chain management
practices has been reported and it shows the high interest level of the authors to work in this area. Besides, there is still a gap
to study more about the relationship of GSCM to the organizational performance (OP). So, the purpose of this research is to
study the practices related to green supply chain management that influence the results of the company as an organizational
performance. Based on our previous works, from one part we have collected these GSCM practices (planning, operational, and
communication practices) and classified them through conducting some literature reviews to analyze their effects on the OP’s
factors (balanced scorecard’s perspectives). To do so we design a case study methodology through semi-structured interviews
and secondary data from some multinational well-known companies based in Spain. The cases have been selected with the
criterion of trying to collect members of the entire supply chain to have a vision as global as possible. The results report the
considerable influence of green supply chain management practices on the organizational performance of the companies of the
study. In addition, they represent that the implementation of green supply chain management practices especially in a long-
term perspective can be economically justified. From the point of view of the personal, they feel better about being a member
of this type of company that has been structured on environmental issues. Also, for these companies, the image that has been
created by the implementation of these practices helps them to facilitate their marketing program.
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