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Abstract : Productivity optimization of a company can significantly increase the company&rsquo;s output and productivity
which can be in the form of corrective actions of ineffective activities, process simplification, and reduction of variations,
responsiveness, and reduction of set-up-time which are all under the classification of waste within the manufacturing
environment. Deriving a means to eliminate a number of these issues has a key importance for manufacturing organization.
This paper focused on a number of industrial engineering techniques which include a cause and effect diagram, to identify and
optimize the method or systems being used. Based on our results, it shows that there are a number of variations within the
production processes that can significantly disrupt the expected output.
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