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Abstract : Global education policy trends and recommendations underline the importance of (distributive) school leadership as
a school  effectiveness key factor.  In this context,  the broader aim of  this research (supported by the Croatian Science
Foundation) is to identify school leadership characteristics in Croatian schools and to examine the correlation between school
leadership  and  school  effectiveness.  The  aim  of  the  proposed  conference  paper  is  to  focus  on  the  school  leadership
characteristics which are additionally explained with school leadership facilitators that contribute to (distributive) school
leadership  development.  The  aforementioned  school  leadership  characteristics  include  the  following  dimensions:  (a)
participation in the process of making different types of decisions, (b) influence in the decision making process, (c) social
interactions  between  different  stakeholders  in  the  decision  making  process  in  schools.  Further,  the  school  leadership
facilitators are categorized as follows:  (a)  principal’s  activities (such as providing support  to different stakeholders and
developing  mutual  trust  among  them),  (b)  stakeholders’  characteristics  (such  as  developed  stakeholders’  interest  and
competence to participate in decision-making process), (c) organizational and material resources (such as school material
conditions, the necessary information and time as resources for making decisions). The data were collected by a constructed
and validated questionnaire for examining the school leadership characteristics and facilitators from teachers’ perspective. The
main population in this study consists of all primary schools in Croatia while the sample is comprised of 100 primary schools,
selected by random sampling. Furthermore, the sample of teachers was selected by an additional procedure taking into
consideration the independent variables of sex, work experience, etc. Data processing was performed by standard statistical
methods of descriptive and inferential statistics. Statistical program IBM SPSS 20.0 was used for data processing. The results
of this study show that there is a (positive) correlation between school leadership characteristics and school leadership
facilitators. Specifically, it is noteworthy to mention that all the dimensions of school leadership characteristics are in positive
correlation with the categories of school leadership facilitators. These results are indicative for the education policy creators
who should ensure positive and supportive environment for the school leadership development including the development of
school leadership characteristics and school leadership facilitators.
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