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Abstract : Change is the life blood of business. Dynamic factors inspire change yet may act as barriers, influencing the
company’s position in the market and challenging its organizational mission and culture. Today, the business context has
globalized with business enterprises in the North and South joint in mergers and the East forges a strategic alliance with the
West.  Moreover,  given  that  very  little  remains  stable  in  certain  industries,  national  business  goals  in  the  millennial
marketplaces might be rapid, accelerated, and differentiated growth while distinctive competitive advantage might mark new
qualitative excellence in others. In a new age culture marked by change, organizations, leaders, and followers are impacted;
indigenous business leaders seem to have a very important role to play in change management. This case study was carried out
on 178 business employees employed in local industry to evaluate perceptions of indigenous business leadership, workplace
assessment, and organizational change management in the Middle East and North Africa. Three research questions were
posed: (1) In your work context, do you think business leaders are essentially changing agents? (2) In your work context, is
workplace change more effective in business leaders perceived as a hierarchical change agent rather than those perceived as
an empowering change agent? (3) In your work context, is workplace change more efficient in business leaders perceived as a
hierarchical change agent rather than those perceived as an empowering change agent? The results of the study and its
limitations imposed by time and space indicate that more comprehensive research is required in this area.
Keywords : catalyst, change management, business enterprise, workplace assessment
Conference Title : ICMLG 2018 : International Conference on Management, Leadership and Governance
Conference Location : Tokyo, Japan
Conference Dates : May 28-29, 2018

World Academy of Science, Engineering and Technology
International Journal of Economics and Management Engineering

Vol:12, No:05, 2018

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 E
co

no
m

ic
s 

an
d 

M
an

ag
em

en
t E

ng
in

ee
rin

g 
Vo

l:1
2,

 N
o:

05
, 2

01
8 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/a

bs
tr

ac
ts

/7
65

62
.p

df

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 12(05) 2018 1

https://publications.waset.org/abstracts/76562.pdf

