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Abstract : The build-operate-transfer (BOT) project delivery system has provided effective routes to mobilize private sector
funds, innovative technologies, management skills and operational efficiencies for public infrastructure development and have
been widely used in China during the last 20 years. Many BOT projects in China will be smoothly transferred to the
government soon and the transfer stage, which is considered as the last stage, must be studied carefully and handled well to
achieve the overall success of BOT projects. There will be many issues faced by both the public sector and private sector in the
transfer stage of BOT projects, including project post-assessment, technology and documents transfer, personal training and
staff transition, etc. and sometimes additional legislation is needed for future operation and management of facilities. However,
most previous studies focused on the bidding, financing, and building and operation stages instead of transfer stage. This
research identifies nine key issues in the transfer stage of BOT projects through a comprehensive study on three cases in
China, and the expert interview and expert discussion meetings are held to validate the key issues and give detail analysis. A
proposed framework of transfer management is prepared based on the experiences derived and lessons drawn from the case
studies and expert interview and discussions, which is expected to improve the transfer management of BOT projects in
practice.
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