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Abstract : One of the barriers to the development of small and medium-sized enterprises (SME) are difficulties connected with
management of human resources. The first part of article defines the specifics of staff management in small and medium
enterprises. The practical part presents results of own studies in the area of diagnosis of the state of the human resources
management in small and medium-sized enterprises in Poland. It takes into account its impact on the functioning of SME in a
variable environment. This part presents findings of empirical studies, which enabled verification of the hypotheses and
formulation of conclusions. The findings presented in this paper were obtained during the implementation of the project
entitled 'Tendencies and challenges in strategic managing SME in Silesian Voivodeship.' The aim of the studies was to diagnose
the state of strategic management and human resources management taking into account its impact on the functioning of small
and medium enterprises operating in Silesian Voivodeship in Poland and to indicate improvement areas of the model under
diagnosis. One of the specific objectives of the studies was to diagnose the state of the process of strategic management of
human resources and to identify fundamental problems. In this area, the main hypothesis was formulated: The enterprises
analysed  do  not  have  comprehensive  strategies  for  management  of  human  resources.  The  survey  was  conducted  by
questionnaire. Main Research Results: Human resource management in SMEs is characterized by simplicity of procedures, and
the lack of sophisticated tools and its specificity depends on the size of the company. The process of human resources
management in SME has to be adjusted to the structure of an organisation, result from its objectives, so that an organisation
can fully implement its strategic plans and achieve success and competitive advantage on the market. A guarantee of success is
an accurately developed policy of human resources management based on earlier analyses of the existing procedures and
possessed human resources.
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