
Pallet Tracking and Cost Optimization of the Flow of Goods in Logistics
Operations by Serial Shipping Container Code

Authors : Dominika Crnjac Milic, Martina Martinovic, Vladimir Simovic
Abstract : The case study method in this paper shows the implementation of Information Technology (IT) and the Serial
Shipping Container Code (SSCC) in a Croatian company that deals with logistics operations and provides logistics services in
the cold chain segment. This company is aware of the sensitivity of the goods entrusted to them by the user of the service, as
well as of the importance of speed and accuracy in providing logistics services. To that end, it has implemented and used the
latest  IT  to  ensure  the  highest  standard  of  high-quality  logistics  services  to  its  customers.  Looking  for  efficiency  and
optimization of supply chain management, while maintaining a high level of quality of the products that are sold, today&#39;s
users of outsourced logistics services are open to the implementation of new IT products that ultimately deliver savings. By
analysing the positive results and the difficulties that arise when using this technology, we aim to provide an insight into the
potential of this approach of the logistics service provider.
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