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Abstract : This action research on the happy workplace program (HWP) promoting health literate workplace (HLW) in Thai
Garment Industry Companies aimed to categorize activities promoting HLW and results of HWP in the Thai garment industry.
Thirteen program reports purposely selected from sampled companies. Data were analyzed using descriptive statistics, paired
t-test and content analysis. The results showed that the end of the program, the significant higher levels of work skills, life
skills, and factors promoting happy workplace were found compared to before the program in all 13 companies. The activities
and results of the HWP could be categorized in five steps of implementing an HWP, compared with the attributes of HLW were
composed of 1) Leadership promotion; 2) Preparing workforce; 3) Planning, evaluating, and improving; 4) Communicating
effectively; and 5) Designing easy to use materials and ensuring easy access.
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