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Abstract : In the past, we could increase profit by increasing product prices. But in the new decade, a competitive market does
not let us to increase profit with increase prices. Therefore, the only way to increase profit will be reduce costs. A significant
percentage of  production costs are the maintenance costs,  and analysis of  these costs could achieve more profit.  Most
maintenance strategies such as RCM (Reliability-Center-Maintenance), TPM (Total Productivity Maintenance), PM (Preventive
Maintenance) etc., are trying to reduce maintenance costs. In this paper, decreasing the maintenance costs of Concentration
Plant of Golgohar Company (GEG) was examined by using of MTBF (Mean Time between Failures) and MTTR (Mean Time to
Repair) analyses. These analyses showed that instead of buying new machines and increasing costs in order to promote
capacity, the improving of MTBF and MTTR indexes would solve capacity problems in the best way and decrease costs.
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