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Abstract : Based on data from a larger study, this research is based in a small school district in Ontario, Canada, that has
made a transition from self-contained classes for students with exceptionalities to inclusive classroom placements for all
students with their age-appropriate peers. The school board aided this transition by hiring Inclusion Coaches with a
background in special education to work alongside teachers as partners and inform their inclusive practice. Based on
qualitative data from four focus groups conducted with Inclusion Coaches, as well as four blog-style reflections collected at
various points over two years, six principles of inclusive practice were identified for coaches. The six principles form a model
during transition: pre-requisite, process, precipice, promotion, proof, and promise. These principles are encapsulated in a
visual model of a spiraling staircase displaying the conditions that exist prior to coaching, during coaching interactions and
considerations for the sustainability of coaching. These six principles are re-iterative and should be re-visited each time a
coaching interaction is initiated. Exploring inclusion coaching as a model emulates coaching in other contexts and allows us to
examine an established process through a new lens. This research becomes increasingly important as more school boards
transition toward inclusive classrooms, The Six ‘P’ Model: Principles of Inclusive Practice for Inclusion Coaches allows for a
unique look into a scaffolding model of building educator capacity in an inclusive setting.
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