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Abstract : Personnel selection process is considered as one of the most important and most difficult issues in human resources
management. At the stage of personnel selection, the applicants are handled according to certain criteria, the candidates are
dealt with, and efforts are made to select the most appropriate candidate. However, this process can be more complicated in
terms of the managers who will carry out the staff selection process. Candidates should be evaluated according to different
criteria such as work experience, education, foreign language level etc. It is crucial that a rational selection process is carried
out by considering all the criteria in an integrated structure. In this study, the problem of choosing the front office manager of
a 5 star accommodation enterprise operating in Antalya is addressed by using multi-criteria decision-making methods. In this
context, SWARA (Step-wise weight assessment ratio analysis) and MOORA (Multi-Objective Optimization on the basis of ratio
analysis) methods, which have relatively few applications when compared with other methods, have been used together. Firstly
SWARA method was used to calculate the weights of the criteria and subcriteria that were determined by the business. After
the weights of the criteria were obtained, the MOORA method was used to rank the candidates using the ratio system and the
reference point approach. Recruitment processes differ from sector to sector, from operation to operation. There are a number
of criteria that must be taken into consideration by businesses in accordance with the structure of each sector. It is of utmost
importance that all candidates are evaluated objectively in the framework of these criteria, after these criteria have been
carefully selected in the selection of suitable candidates for employment. In the study, staff selection process was handled by
using SWARA and MOORA methods together.
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