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Abstract : Work motivation is one of the fundamental elements that determine the attitudes and performance of employees
towards work. In this sense, work motivation depends not only on individual and occupational factors but also on employees'
perception of organizational climate and organizational trust. Organizations that are aware of this have begun to do more
research on work motivation in  recent  years  to  ensure that  employees  have the highest  possible  performance.  In  this
framework of the purpose of this study is to examine the effect of sports employees' perceptions of organizational climate and
organizational trust on work motivation. In the study, it has also been analyzed if there is any significant difference in the
department of sports services’ employees’ organizational climate and organizational trust perception, and work motivation
levels in terms of gender, age, duty status, year of service and level of education. 278 sports managers, who work in the
department of sports service’s central and field organization at least as a chief in the manager position, have been chosen with
random sampling method and they have voluntarily participated in the study. In the study, the organizational climate scale
which was developed by Bilir  (2005),  organizational  trusts scale developed by koksal  (2012) and work motivation scale
developed by Mottaz J. Clifford (1985) have been used as a data collection tool. The questionnaire form used as a data
collection tool in the study includes a personal information form consisting of 5 questions; questioning gender, age, duty status,
years of service and level of education. In the study, Pearson Correlation Analysis has been used for defining the correlation
among organizational climate, organizational trust perceptions and work motivation levels in sports managers and regression
analysis has been used to identify the effect of organizational climate and organizational trust on work motivation. T-test for
binary grouping and ANOVA analysis have been used for more than binary groups in order to determine if there is any
significant difference in the level of organizational climate, organizational trust perceptions and work motivations in terms of
the participants’ duty status, year of service and level of education. According to the research results, it has been found that
there is a positive correlation between the department of sports services’ employees’ organizational climate, organizational
trust perceptions and work motivation levels. According to the results of the regression analysis; it is understood that the
sports  employees’  perception of  organizational  climate and organizational  trust  are  two main factors  which affects  the
perception of work motivation. Also, the results show that there is a significant difference in the level of organizational climate
and organizational trust perceptions and work motivations of the department of sports services’ employees in terms of duty
status, year of service, and level of education; however, the results reveal that there is no significant difference in terms of age
groups and gender.
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