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Abstract :  Innovation audit  is  defined as a  tool  that  can be used to reflect  on how the innovation is  managed in an
organization. The aim of this study is to audit innovation in the second top Engineering Firms in the world, and one of the
Small Medium Enterprises (SMEs) companies that are working in United Arab Emirates (UAE). The obtained results are then
compared with four international companies from China and Brazil. The Diamond model has been used for auditing innovation
in  the  two companies  in  UAE to  evaluate  their  innovation  management  and to  identify  each company’s  strengths  and
weaknesses from an innovation perspective. The results of the comparison between the two companies (Jacobs and Hyper
General Contracting) revealed that Jacobs has support for innovation, its innovation processes are well managed, the company
is committed to the development of its employees worldwide and the innovation system is flexible. Jacobs was doing best in all
innovation management dimensions: strategy, process, organization, linkages and learning, while Hyper General Contracting
did not score as Jacobs in any of the innovation dimensions. Furthermore, the audit results of both companies were compared
with international companies to examine how well the two construction companies in UAE manage innovation relative to SABIC
(Saudi company), Poly Easy and Arnious (Brazilian companies), Huagong tools and Guizohou Yibai (Chinese companies). The
results revealed that Jacobs is doing best in learning and organization dimensions, while PolyEasy and Jacobs are equal in the
linkage dimension.  Huagong Tools  scored the  highest  score  in  process  dimension among all  the  compared companies.
However, the highest score of strategy dimension was given to PolyEasy. On the other hand, Hyper General Contracting scored
the lowest  in  all  of  the innovation management dimensions.  It  needs to  improve its  management of  all  the innovation
management dimensions with special attention to be given to strategy, process, and linkage as they got scores below 4 out of 7
comparing with other dimensions. Jacobs scored the highest in three innovation management dimensions related to the six
companies. However, the strategy dimension is considered low, and special attention is needed in this dimension.
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