
Defining and Measuring the Success of the Hospitality-Based Social
Enterprise Ringelblum Café

Authors : Nitzan Winograd, Nada Kakabadse
Abstract : This study examines whether the hospitality-based social enterprise Ringelblum Café is achieving its stated social
goals of developing a sense of self-efficacy among at-risk youth who work in this enterprise and raising levels of recruitment to
the Israel Defence Forces (IDF) and National Service (NS) among these young adults. Ringelblum Café was founded in 2009 in
Be'er-Sheva in order to provide employment solutions for at-risk youth in the southern district of Israel. Each year, 10 at-risk
young adults aged 16–18 are referred to the programme by various welfare agencies. The training programme is approximately
a year in duration and includes professional training in the art of cooking. Each young adult is also supported by a social
worker. This study is based on the participation of 31 youths who graduated from the Ringelblum Café’s training programme. A
convenience sampling model was used with the assistance of the programme's social worker. This study is quantitative in its
approach. Data was collected by means of three separate self-reported questionnaires: a personal information questionnaire
collected general demographics data; a self-efficacy questionnaire consisted of two parts: general self-efficacy and social self-
efficacy; and an IDS/NS recruitment questionnaire. The study uses the theory of change in order to find out whether at-risk
youth in the Ringelblum Café programme are taught a profession with future prospects, as well as whether they develop a
sense of self-efficacy and raise their chances of recruitment into the IDF/NS. The study found that the sense of self-efficacy of
the graduates is relatively high. In addition, there was a significant difference between the importance of recruitment to the
IDF/NS among these youth prior to the beginning of the programme and after its completion, indicating that the training
programme had a positive effect on motivation for recruitment to the IDF/NS. The study also found that the percentage of
recruits to the IDF/NS among youth who graduated from the training programme were not significantly higher than the
general recruitment figures in Israel. In conclusion, Ringelblum Café is making sound progress towards achieving its social
goals regarding recruitment to the IDF/NS. Moreover, the sense of self-efficacy among the graduates is relatively high, and it
can be assumed that the training programme has a positive effect on these young adults, although there is no clear connection
between the two. This study is among a few that have been conducted in the field of hospitality-based social enterprises in
Israel and can serve as a basis for further research. Moreover, the study results may help improve the perception of at-risk
youth and their contribution to society and could increase awareness of the growing trend of social enterprises promoting
social goals.
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