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Abstract : Video billboard advertising by networks and brand switching was conceived out of inquisition at the huge billboard
advertising expenditures made by the three major GSM network operators in Nigeria. The study was anchored on Lagos State
Metropolis with a current census population over 1,000,000. From this population, a purposive sample of 400 was adopted, and
the questionnaire designed for the survey was carefully allocated to members of this ample in the five geographical zones of
the city so that each rung of the society was well represented. The data obtained were analyzed using tables and simple
percentages. The results obtained showed that subscribers of these networks were hardly influenced by the video billboard
advertisements.  They  overwhelmingly  showed that  rather  than the  slogans  of  the  GSM networks  carried  on  the  video
billboards, it was the incentives to subscribers as well as the promotional strategies of these organizations that moved them to
switch from one network to another. These switching lasted only as long as the incentives and promotions were in effect. The
results of the study also seemed to rekindle the age-old debate on media effects, by the unyielding schools of the theory of ‘all-
powerful media’, ‘the limited effects media’, ‘the controlled effects media’ and ‘the negotiated media influence’.
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