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Abstract : This study analyzes international strategic alliances in the information industry. The purpose of this study is to
clarify the strategic intention of an international alliance. Secondly, it investigates the influence of differences in the target
markets of partner companies on alliances. Using an international strategy theory approach to analyze the global strategies of
global companies, the study compares a database business and an electronic publishing business. In particular, these cases
emphasized factors attributable to &quot;people&quot; and &quot;learning&quot;, reliability and communication between
organizations and the evolution of the IT infrastructure. The theory evolved in this study validates the effectiveness of these
strategies.
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