
Business-to-Business Deals Based on a Co-Utile Collaboration Mechanism:
Designing Trust Company of the Future

Authors : Riccardo Bonazzi, Michaël Poli, Abeba Nigussie Turi
Abstract : This paper presents an applied research of a new module for the financial administration and management industry,
Personalizable and Automated Checklists Integrator, Overseeing Legal Investigations (PACIOLI). It aims at designing the
business model of the trust company of the future. By identifying the key stakeholders, we draw a general business process
design of the industry. The business model focuses on disintermediating the traditional form of business through the new
technological solutions of a software company based in Switzerland and hence creating a new interactive platform. The key
stakeholders of this interactive platform are identified as IT experts, legal experts, and the New Edge Trust Company (NATC).
The  mechanism we  design  and  propose  has  a  great  importance  in  improving  the  efficiency  of  the  financial  business
administration and management industry, and it also helps to foster the provision of high value added services in the sector.
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