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Abstract :  The ever increasing importance of  food industry cannot be denied and especially in the wake of  escalating
population and prices both in developing and developed nations.  Thus,  this issue demands the attention of  researchers
especially in the area of supply chain to identify cost diminution waste eliminating supply chain practices in the said industry.
For such purpose the 'Dairy Division' of Engro Foods Limited, one of the biggest food companies in Pakistan was taken into
consideration in a case study manner. Based on the literature review and interviews following variables were obtained: energy,
losses, maintenance, taxes, and logistics. Having studied the said variables, it was concluded that management of relevant
industries operating in a comparable environment need to efficiently manage two major areas: energy and taxes. On the other
hand, similar kind of other organizations could be benefited by adopting the proficient supply chain practices being observed at
dairy division of Engro foods limited.
Keywords : cost diminution, supply chain, dairy industry, Engro Foods Limited
Conference Title : ICEIBM 2014 : International Conference on Economics, Industrial and Business Management
Conference Location : Toronto, Canada
Conference Dates : June 16-17, 2014

World Academy of Science, Engineering and Technology
International Journal of Industrial and Manufacturing Engineering

Vol:8, No:06, 2014

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 In
du

st
ria

l a
nd

 M
an

uf
ac

tu
rin

g 
En

gi
ne

er
in

g 
Vo

l:8
, N

o:
06

, 2
01

4 
pu

bl
ic

at
io

ns
.w

as
et

.o
rg

/a
bs

tr
ac

ts
/7

15
1.

pd
f

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 8(06) 2014 1

https://publications.waset.org/abstracts/7151.pdf

