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Abstract : The study assessed the Philippine National Police strategies in the implementation of ‘Peace and Order Agenda for
Transformation and Upholding of the Rule-of-Law’ P.A.T.R.O.L Plan 2030. Its operational roadmap presents four perspectives
which include resource management, learning and growth, process excellence; and community. Focused group discussion,
observation, and distribution of survey questionnaire to selected PNP officers and community members were done to identify
and describe the implementation, problems encountered and measures to address the problems of the PNP P.A.T.R.O.L Plan
2030. In resource management, PNP allocates most sufficient funds in providing service firearms, patrol vehicle, and internet
connections. In terms of learning and growth, the attitude of PNP officers is relatively higher than their knowledge and skills.
Moreover, in terms of process excellence, the PNP use several crime preventions and crime solution strategies to deliver an
immediate response to calls of the community. As regards, community perspective, PNP takes effort in establishing partnership
with community. It is also interesting to note that PNP officers and community were both undecided on the existence of
problems encountered in the implementation of P.A.T.R.O.L Plan 2030. But, they had proactive behavior as they agreed on all
the specified measures to address the problems encountered in implementation of PNP P.A.T.R.O.L. Plan 2030. A strategic
framework, based on the findings was formulated in this study that could improve and entrench the harmonious working
relationship between the PNP and stakeholders in the enhancement of the implementation of PNP P.A.T.R.O.L. Plan 2030.
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