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Abstract : Vietnam is a fast developing country with highly economic growth, and Vietnam organizations strive to utilize high
performance work system (HPWS) in reinforcing employee in-role performance. HPWS, a bundle of human resource (HR)
practices, are composed of eight sets of HR practices, namely selective staffing, extensive training, internal mobility,
employment security, clear job description, result-oriented appraisal, incentive reward, and participation. However, whether
HPWS stimulate employee extra-role behaviors remains understudied in a booming economic context. In this study, we aim to
investigate organizational citizenship behavior (OCB) in a Vietnam context and, as a central issue, disentangle how HPWS
elicits in employee OCB. On the other hand, recently, a deliberation of so-called 'black-box' HPWS issue has explored the role
of employee commitment, suggesting that organizational commitment is a compelling source of employee OCB. We draw upon
social exchange theory to predict that when employees perceive the organizational investment, like HPWS, in heightening their
abilities, knowledge, and motivation, they are more likely to pay back with commitment; consequently, they will take initiatives
in OCB. Hence, we hypothesize an individual level framework, in which organizational commitment mediates the positive
relationship between HPWS and OCB. We collected data on HPWS, organizational commitment, OCB, and demographic
variables, all at line managers of Vietnamese firms in Hanoi and Hochiminh. We conclude with research findings, implications,
and future research suggestions.
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