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Abstract : The management of the productive process project activities, for the conception of future work and for the financial
health of the companies, is an important condition in an organizational model that corroborates the management of the human
aspects and their variabilities existing in the work. It is important to seek, at all levels of the organization, understanding and
consequent cultural change, and so that factors associated with human aspects are considered and prioritized in the projects.
In this scenario, the central question of research for this study is placed from the context of the work, in which the managers
and project coordinators are inserted, as follows: How is the top management convinced, in the design stages, to take The
‘Ergonomics’ as strategy for the performance and sustainability of the business? In this perspective, this research has as
general objective to analyze how the application of the management of the human aspects in a real project of productive
process in the automotive industry, including the activity of the manager and coordinator of the project beyond the strategies
of convincing to act in the ergonomics of design. For this, the socio-technical and ergonomic approach is adopted, given its
anthropocentric premise in the sense of acting on the social system simultaneously to the technical system, besides the support
of  the  Modapts  system that  measures  the  non-value-added  times  and  the  correlation  with  the  Critical  positions.  The
methodological approach adopted in this study is based on a review of the literature and the analysis of the activity of the
project coordinators of an industry, including the management of human aspects in the context of work variability and the
strategies applied in project activities. It was observed in the study that the loss of performance of the serial production lines
reaches the important number of the order of 30%, which can make the operation with not value-added, and this loss has as
one of the causes, the ergonomic problems present in the professional activity.
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