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Abstract : The purpose of this paper is to enhance the theoretical and conceptual understanding of human talent management
(HTM). With the help of extensive review of existing literature, we proposed a conceptual framework and few propositions to
elucidate the influential relationship of competency focus, talent pooling, talent investment, and talenting orientation with
value creation of a firm. It is believed that human talent management model will enhance the understanding of talent
management orientation among practitioners and academicians. Practitioners will be able to align HTM orientation with
business strategy wisely to yield better value for business (Shareholders, Employees, Owners, Customers, agents, and other
stakeholders). Future research directions will explain how human talent management researchers will work on the integration
of relationship and contribute towards the maturity of talent management by further exploring and validating the model
empirically to enhance the body of knowledge.

Keywords : talent management orientation, competency focus, talent pooling, talent investment, talenting orientation
Conference Title : ICSM 2017 : International Conference on Strategic Management

Conference Location : Copenhagen, Denmark

Conference Dates : June 11-12, 2017

Open Science Index, Economics and Management Engineering Vol:11, No:06, 2017 publications.waset.org/abstracts/69757/pdf

International Scholarly and Scientific Research & Innovation 11(06) 2017 1 ISNI:0000000091950263


https://publications.waset.org/abstracts/69757/pdf

