
Labour Productivity Measurement and Control Standards for Hotels
Authors : Kristine Joy Simpao
Abstract : Improving labour productivity is one of the most enthralling and challenging aspects of managing hotels and
restaurant business. The demand to secure countless productivity became an increasingly pivotal role of managers to survive
and sustain the business.  Besides making business profitable,  they are in the doom to make every resource to become
productive and effective towards achieving company goal while maximizing the value of organization. This paper examines
what productivity means to the services industry, in particular, to the hotel industry. This is underpinned by an investigation of
the extent of practice of respondent hotels to the labour productivity aspect in the areas of materials management, human
resource management and leadership management and in a way, computing the labour productivity ratios using the hotel
simple ratios of productivity in order to find a suitable measurement and control standards for hotels with SBMA, Olongapo
City as the locale of the study. The finding shows that hotels labour productivity ratings are not perfect with some practices
that are far below particularly on strategic and operational decisions in improving performance and productivity of its human
resources. It further proves of the no significant difference ratings among the respondent’s type in all areas which indicated
that they are having similar perception of the weak implementation of some of the indicators in the labour productivity
practices.  Furthermore,  the  results  in  the  computation  of  labour  productivity  efficiency  ratios  resulted  relationship  of
employees versus labour productivity practices are inversely proportional. This study provides a potential measurement and
control standards for the enhancement of hotels labour productivity. These standards should also contain labour productivity
customized for standard hotels in Subic Bay Freeport Zone to assist hotel owners in increasing the labour productivity while
meeting company goals and objectives effectively.
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