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Abstract : We have developed a comprehensive global healthcare delivery System based on information technology. It has
medical consultation system where a virtual consultant can give medical consultation to the patients and Doctors at the digital
medical centre after reviewing the patient’s EMR file consisting of patient’s history, investigations in the voice, images and
data format. The system has the surgical operation system too, where a remote robotic consultant can conduct surgery at the
robotic surgical centre. The instant speech and text translation is incorporated in the software where the patient’s speech and
text (language) can be translated into the consultant’s language and vice versa. A consultant of any specialty (surgeon or
Physician) based in any country can provide instant health care consultation, to any patient in any country without loss of time.
Robotic surgeons based in any country in a tertiary care hospital can perform remote robotic surgery, through patient friendly
telemedicine and tele-surgical centres. The patient EMR, financial data and data of all the consultants and robotic surgeons
shall be stored in cloud. It is a complete comprehensive business model with healthcare medical and surgical delivery system.
The whole system is  self-financing and can be implemented in any country.  The entire system uses paperless,  filmless
techniques. This eliminates the use of all consumables thereby reduces substantial cost which is incurred by consumables. The
consultants receive virtual patients, in the form of EMR, thus the consultant saves time and expense to travel to the hospital to
see the patients.  The consultant gets electronic file ready for reporting & diagnosis.  Hence time spent on the physical
examination of the patient is saved, the consultant can, therefore, spend quality time in studying the EMR/virtual patient and
give his instant advice. The time consumed per patient is reduced and therefore can see more number of patients, the cost of
the consultation per patients is therefore reduced. The additional productivity of the consultants can be channelized to serve
rural patients devoid of doctors.
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