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Abstract : Positive psychology and coaching psychology share a number of fundamental assumptions and common themes.
Blending positive psychology, mindfulness, and coaching psychology, our work in team coaching with leaders enhances both
leadership and team effectiveness. Although individual coaching has proven to be effective, this article advocates the benefits
of leadership coaching in team settings, because durable changes in leadership behaviors are more likely to occur. Does
leadership team coaching really work? Does it help improve senior leadership team effectiveness and productivity? This action
research study answers these questions by tracking the progress of three typical senior leadership teams consisting of 31
executives participating in a six-month team coaching program. Assessments (pre- and post), workshops, and feedback based
on ego development theories and mindfulness were applied to upgrade the senior leadership teams’ transformational stages
and reframe their organizational leadership cultures. Results suggest that the team effectiveness of the three leadership teams
increased up to 43 percent according to post-survey feedback from superior, direct report, and peers. Discussion is offered to
show that senior leadership team coaching help teams to achieve a consensus on common purposes, establish a foundation of
trust, improve collective skills, and promote efficient operation. All factors translate into better team performance. Implications
of the results for future executive development programs are discussed and specific recommendations are provided.
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