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Abstract : The challenges for traditional industries in Taiwan the past few years are the changes of overall domestic and
foreign industry structure, the entrepreneurs not only need to keep on improving their profession skills but also continuously
research and develop new products. It is also necessary for the all traditional industries to keep updating the business strategy,
let the enterprises continue to progress, and won't be easily replaced by the other industries. The traditional industry in
Taiwan attach great importance to the field of  enterprises upgrading and innovation in recent years,  by the enterprise
innovation and transformation can enhance the overall business situation also enable them to obtain more additional profits
than in the past. Except the original industry structure's need to transform and upgrade, the brand's business and marketing
strategy are also essential.  This study will  take a certain plastic company as case analysis,  for the brand promotion of
traditional industries, brand values and business innovation model for further exploration. It will also be mentioned that the
other traditional industries cases which were already achieved success on the enterprise's upgrading and innovation, at the
same time, the difficulties which they faced with and the way they overcome will be explored as well. This study will use the
case study method combined with expert interviews to discuss and analyze this certain plastic company's current business
situation, the existing products and the possible trends in the future. Looking forward to providing an innovative business
model that will enable this plastic company to upgrade its corporate image and the brand could transform successfully.
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