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Abstract : The project owner's role in the public-private investment consists of controlling and verifying the correct execution
of the project's objectives and resources. Likewise, it is a discipline little explored in the academic field, whereby this work
wishes to contribute with a model of good practices based on the project management methodology proposed by the Project
Management Body of Knowledge® Guide. In the same way, highlight what are the controls that an integral project owner
should take into account in its exercise and application, through the stages in which its contract runs. This proposal aims to
structure its practice and integrate its functions according to a project management methodology. In addition, these practices
will be applied in a case study of projects in the agricultural sector, particularly in the construction of irrigation district in
Cundinamarca, Colombia.
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