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Abstract : Intercultural competence as an explicit required skill nearly never appears in job advertisements in international or
even global contexts. But especially those who have to deal with different nationalities and cultures in their everyday business
need to have several intercultural competencies and further a global mind-set. This way the question arises how potential
future global managers can be trained to learn these competencies. In this regard, it might be helpful to see if different types
of intercultural trainings have different effects on those skills. This paper outlines lessons learned based on the evaluation of
two different  intercultural  trainings for  management students.  The main differences between the observed intercultural
trainings are the amount of theoretical input in relation to hands-on experiences, the number of trainers as well as the used
methods to teach implicit cultural rules. Both groups contain management students with the willingness and perspective to
work abroad or to work in international context. The research is carried out with a pre-training-survey and a post-training-
survey which consists of questions referring the international context of the students and a self-estimation of 19 identified
intercultural and global mind-set skills, such as: cosmopolitanism, empathy, differentiation and adaptability. Whereas there is
no clear result which training gets overall a significant higher increase of skills, there is a clear difference between the focus of
competencies trained by each of the intercultural trainings. This way this research provides a guideline for both academicals
institutions as well as companies for the decision between different types of intercultural trainings, if the to be trained required
skills are defined. Therefore the efficiency and the accuracy of fit of the education of future global managers get optimized.
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