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Abstract : In today’s world, unprecedented operational pressure is faced by banks that test the efficiency, effectiveness, and
agility of their business processes. In a typical banking process, a person’s authorization is usually based on his signature on
most all of the transactions. Signature verification is considered as one of the highly significant information needed for any
bank document processing. Banks usually use Signature Verification to authenticate the identity of individuals. In this paper, a
business process model has been proposed in order to increase the quality of the verification process and to reduce time and
needed resources. In order to understand the current process, a survey has been conducted and distributed among bank
employees. After analyzing the survey, a process model has been created using Bizagi modeler which helps in simulating the
process after assigning time and cost of it. The outcomes show that the automation of signature verification process is highly
recommended for a banking business process.
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