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Abstract : The purposes of this study were to explore how to establish a professional learning community for English teachers
at a junior high school, and to explore how teachers and students think about the guided reading program. The participants
were three experienced English teachers and their ESL seventh-grade students from three classes in a junior high school.
Leveled picture books and worksheets were used in the program. Questionnaires and interviews were used for gathering
information. The findings were as follows: First, most students enjoyed this guided reading program. Second, the teachers
thought the guided reading program was helpful  to  students’  learning and the discussions in the professional  learning
community refreshed their ideas, but the preparation for the teaching was time-consuming. Suggestions based on the findings
were provided.
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