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Abstract : Introduction: Organizational performance is recognized by some theorists as one-dimensional concept, and by
others as multidimensional. This concept, which is already difficult to apply in traditional companies, is even harder to identify,
to measure and to manage when voluntary organizations are concerned, essentially because of the complexity of that form of
organizations such as sport clubs who are characterized by the multiple goals and multiple constituencies. Indeed, the new
culture of professionalization and modernization around organizational performance emerges new pressures from the state,
sponsors,  members and other stakeholders which have required these sport organizations to become more performance
oriented, or to build their capacity in order to better manage their organizational performance. The evaluation of performance
can be made by evaluating the input (e.g. available resources), throughput (e.g. processing of the input) and output (e.g. goals
achieved)  of  the  organization.  In  non-profit  organizations  (NPOs),  questions  of  performance  have  become  increasingly
important in the world of practice. To our knowledge, most of studies used the same methods to evaluate the performance in
NPSOs, but no recent study has proposed a club-specific model. Based on a review of the studies that specifically addressed
the organizational  performance (and effectiveness)  of  NPSOs at  operational  level,  the present  paper aims to  provide a
multidimensional framework in order to understand, analyse and measure organizational performance of sport clubs. This
paper combines all dimensions founded in literature and chooses the most suited of them to our model that we will develop in
Moroccan sport clubs case. Method: We propose to implicate our unified model of evaluating organizational performance that
takes into account all the limitations found in the literature. On a sample of Moroccan sport clubs ‘Football, Basketball,
Handball and Volleyball’, for this purpose we use a qualitative study. The sample of our study comprises data from sport clubs
(football, basketball, handball, volleyball) participating on the first division of the professional football league over the period
from 2011 to 2016. Each football club had to meet some specific criteria in order to be included in the sample: 1. Each club
must have full financial data published in their annual financial statements, audited by an independent chartered accountant.
2. Each club must have sufficient data. Regarding their sport and financial performance. 3. Each club must have participated at
least once in the 1st division of the professional football league. Result: The study showed that the dimensions that constitute
the model exist in the field with some small modifications. The correlations between the different dimensions are positive.
Discussion: The aim of this study is to test the unified model emerged from earlier and narrower approaches for Moroccan
case.  Using  the  input-throughput-output  model  for  the  sketch  of  efficiency,  it  was  possible  to  identify  and  define  five
dimensions of organizational effectiveness applied to this field of study.
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