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Abstract : This paper provides some insight information about a current situation of e-procurement implementation in
Vietnam, including opportunities and challenges. A case study of Phuc Thien Company which is classified as a medium
enterprise in the country, specialising on animal feed production. Since the technological development rapidly changes,
companies have implemented advanced technologies in supply chain management to increase efficiency and gain collaboration
amidst partners in their manufacturing and development activities. The findings of this research reveal strengths and ongoing
weaknesses when Phuc Thien company internally implemented eProcurement system. Although cost savings, visibility of
payment and speedy procurement process are one of the largest benefits of eProcurement implementation, the company faces
greater hurdles, such as employee capability to use technology and their resistance to change, that overshadow everything
else. In terms of governmental policy, the adaptation of e-invoicing has commenced since June 2015 in Vietnam, legal
regulations and administrative framework related to e-Procurement carries various ambiguous in its content and extremely
fragment. Hence, this adds a great burden to enterprises in general and Phuc Thien in particular in view of creating higher
competitive advantage for animal feed industry in Vietnam as well as South East Asia region.
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