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Abstract : This paper focuses on the analysis of the motivations that lead people to undertake and consolidate their business.
It is addressed from the framework of planned behavior theory, which recognizes the importance of the social environment and
cultural values, both in the decision to undertake business and in business consolidation. Similarly, it is also based on theories
of career development, which emphasize the importance of career management competencies and their connections to other
vital aspects of people, including their roles within their families and other personal activities. This connects directly with the
impact of entrepreneurship on the career and the professional-personal project of each individual. This study is part of the
project  titled  Career  Design  and  Talent  Management  (Ministry  of  Economy  and  Competitiveness  of  Spain,  State  Plan
2013-2016 Excellence Ref. EDU2013-45704-P). The aim of the study is to identify and describe entrepreneurial competencies
and motivational profiles in a sample of 248 Spanish entrepreneurs, considering the consolidated profile and the profile in
transition (n = 248).In order to obtain the information, the Questionnaire of Motivation and conditioners of the entrepreneurial
career (MCEC) has been applied. This consists of 67 items and includes four scales (E1-Conflicts in conciliation, E2-Satisfaction
in the career path, E3-Motivations to undertake, E4-Guidance Needs). Cluster analysis (mixed method, combining k-means
clustering with a  hierarchical  method)  was carried out,  characterizing the groups profiles  according to  the categorical
variables (chi square, p = 0.05), and the quantitative variables (ANOVA). The results have allowed us to characterize three
motivational profiles relevant to the motivation, the degree of conciliation between personal and professional life, and the
degree of conflict in conciliation, levels of career satisfaction and orientation needs (in the entrepreneurial project and life-
career). The first profile is formed by extrinsically motivated entrepreneurs, professionally satisfied and without conflict of vital
roles.  The second profile  acts  with  intrinsic  motivation and also  associated with  family  models,  and although it  shows
satisfaction with their professional career, it finds a high conflict in their family and professional life. The third is composed of
entrepreneurs with high extrinsic motivation, professional dissatisfaction and at the same time, feel the conflict in their
professional life by the effect of personal roles. Ultimately, the analysis has allowed us to line the kinds of entrepreneurs to
different levels of motivation, satisfaction, needs and articulation in professional and personal life, showing characterizations
associated with the use of time for leisure, and the care of the family. Associations related to gender, age, activity sector,
environment (rural, urban, virtual), and the use of time for domestic tasks are not identified. The model obtained and its
implications for the design of training actions and orientation to entrepreneurs is also discussed.
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