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Abstract : Agriculture plays an important role in the economy of Vietnam and coffee is one of most crucial agricultural
commodities  for  exporting but  the  current  farming methods  and processing infrastructure  could  not  keep up with  the
development of the sector. There are many catastrophic impacts on the environment such as deforestation; soil degradation
that leads to a decrease in the quality of coffee beans. Therefore, improving supply chain to develop the cultivation of
sustainable coffee is one of the most important strategies to boost the coffee industry and create a competitive advantage for
Vietnamese coffee in the worldwide market. If all stakeholders in the supply chain network unite together; the sustainable
production of coffee will be scaled up and the future of coffee industry will be firmly secured. Buon Ma Thuot city, Dak Lak
province is the principal growing region for Vietnamese coffee which accounted for a third of total coffee area in Vietnam. It
plays a strategically crucial role in the development of sustainable Vietnamese coffee. Thus, the research is to improve the
supply chain of sustainable Vietnamese coffee production in Buon Ma Thuot city, Dak Lak province, Vietnam for the purpose of
increasing the yields and export availability as well as helping coffee farmers to be more flexible in an ever-changing market
situation. It will help to affirm Vietnamese coffee brand when entering international market; improve the livelihood of farmers
and conserve the environment of this area. Besides, after analyzing the data, a logistic regression model is established to
explain the relationship between the dependent variable and independent variables to help sustainable coffee organizations
forecast the probability of farmer will be having a sustainable certificate with their current situation and help them choose
promising candidates to develop sustainable programs. It investigates opinions of local farmers through quantitative surveys.
Qualitative interviews are also used to interview local collectors and staff of Trung Nguyen manufacturing company to have an
overview of the situation.
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