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Abstract : The study discusses the effectiveness of health and safety induction practices on construction sites against the
background of the Zambian construction industry experience. The research design included the literature review of relevant
literature. Questionnaires and interviews were administered to regulatory bodies, health, and safety personnel. Observation
was also employed on construction sites to assess the health and safety practices being used. Health and safety in the
construction industry are not something to be ignored or overlooked. The construction industry needs to take heed of the
serious consequences of inadequate health and safety induction practices. The implications of inadequate health and safety
induction procedures included among others threats to profitability, corporate social responsibility and increased turnover of
the workforce leading to poor productivity. Adequate health and safety practices can improve the health and wellbeing of
employees, reduce financial implications on firms and encourage productivity on construction sites. Despite this, accidents are
still prevalent on construction sites in Zambia. The overall result of this research denotes that the implementation of health and
safety induction practices is inadequate, as indicated by the negligent and non-adherent attitude to health and safety induction
aspects on the sites by most stakeholders on construction sites. Therefore, health and safety induction practices are ineffective
as preventive measures for reduction of accidents on construction sites in Zambia.
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