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Abstract : Physicians in most teaching hospitals are commonly promoted into managerial roles, yet their training is mostly in
clinical and scientific skills but not in leadership competencies. When they shift into roles of physician leadership, the majority
hold on to their primary identity of physicians. These conflicting roles affect their identity and eventually their work. The
physician leaders also face additional challenges related to academics which include incorporation of new knowledge into the
existing curriculum, use of technology in the delivery of teaching, the need to train medical students outside of hospital wards,
etc. The study aims to explore how physician leaders in teaching hospitals of private medical schools enact their leadership
roles and how they face the challenges as physician leaders. The study setting shall be teaching hospitals of three private
medical schools situated in the National Capital Region, Philippines. A multiple case study design shall be adopted in this
research. Physicians shall be eligible to participate in the study if they are practicing clinicians limited to the five major clinical
specialty: Internal Medicine, Pediatrics, Family Medicine, Surgery, Obstetrics and Gynecology. They must be teaching in the
College of Medicine prior to their appointments as physician leaders in both medical school and teaching hospital. Semi-
structured face-to-face interviews shall be utilized as a means of data collection, with open-ended questions, enabling physician
leaders  to  present  narratives  about  their  identity,  role  enactment,  conflicts,  reaction of  colleagues,  and the  challenges
encountered in their day-to-day work as physician leaders. Interviews shall be combined with observations and review of
records to gain more insights into how the physician leaders are 'doing' management. Within-case analysis shall be done
initially followed by a thematic analysis across the cases, referred to as cross–case analysis or cross-case synthesis.
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