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Abstract : Partnership between local Non-Government organizations (NGO) and International development organizations has
become an  important  feature  in  the  development  sector  of  Bangladesh.  It  is  an  important  challenge  for  International
development organizations to work with local NGOs with proper HR practice. Local NGOs have a lack of quality working
environment  and this  affects  the  employee’s  work  experiences  and overall  performance  at  individual,  partnership  with
International development organizations and organizational level. Many local development organizations due to the size of the
organization and scope do not have a human resource (HR) unit. Inadequate Human Resource Policies, skills, leadership and
lack of effective strategy is now a common scenario in Non-Government organization sector of Bangladesh. So corruption,
nepotism, and fraud, risk of Political Contribution in office /work space, Sexual/ gender based abuse, insecurity take place in
work place of development sector. The Complaint Management Mechanism (CMM) in human resource management could be
one way to improve human resource competence in these organizations. The responsibility of Complaint Management Unit
(CMU) of an International development organization is to make workplace maltreating, discriminating communities free. The
information of impact of CMM was collected through case study of an International organization and some of its partner
national  organizations  in  Bangladesh  who  are  engaged  in  different  projects/programs.  In  this  mechanism International
development organizations collect complaints from beneficiaries/ staffs by complaint management unit and investigate by
segregating the type and mood of the complaint and find out solution to improve the situation within a very short period. A
complaint  management  committee is  formed jointly  with HR and management  personnel.  Concerned focal  point  collect
complaints and share with CM unit. By conducting investigation, review of findings, reply back to CM unit and implementation
of  resolution  through  this  mechanism,  a  successful  bridge  of  communication  and  feedback  can  be  established  within
beneficiaries, staffs and upper management. The overall result of Complaint management mechanism application indicates that
by applying CMM accountability and transparency of workplace and workforce in development organization can be increased
significantly. Evaluations based on outcomes, and measuring indicators such as productivity, satisfaction, retention, gender
equity, proper judgment will guide organizations in building a healthy workforce, and will also clearly articulate the return on
investment and justify any need for further funding.
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