World Academy of Science, Engineering and Technology
International Journal of Mathematical and Computational Sciences
Vol:14, No:12, 2020

Flexible Development and Calculation of Contract Logistics Services

Authors : T. Spiegel, J. Siegmann, C. F. Durach

Abstract : Challenges resulting from an international and dynamic business environment are increasingly being passed on
from manufacturing companies to external service providers. Especially providers of complex, customer-specific industry
services have to cope with continuously changing requirements. This is particularly true for contract logistics service
providers. They are forced to develop efficient and highly flexible structures and strategies to meet their customer’s needs. One
core element they have to focus on is the reorganization of their service development and sales process. Based on an action
research approach, this study develops and tests a concept to streamline tender management for contract logistics service
providers. The concept of modularized service architecture is deployed in order to derive a practice-oriented approach for the
modularization of complex service portfolios and the design of customized quotes. These findings are evaluated regarding their
applicability in other service sectors and practical recommendations are given.

Keywords : contract logistics, modularization, service development, tender management

Conference Title : ICSRD 2020 : International Conference on Scientific Research and Development

Conference Location : Chicago, United States

Conference Dates : December 12-13, 2020

Open Science Index, Mathematical and Computational Sciences Vol:14, No:12, 2020 publications.waset.org/abstracts/6430.pdf

International Scholarly and Scientific Research & Innovation 14(12) 2020 1 ISNI:0000000091950263


https://publications.waset.org/abstracts/6430.pdf

