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Abstract : Challenges resulting from an international and dynamic business environment are increasingly being passed on
from manufacturing companies to external service providers.  Especially providers of  complex,  customer-specific industry
services  have  to  cope  with  continuously  changing  requirements.  This  is  particularly  true  for  contract  logistics  service
providers. They are forced to develop efficient and highly flexible structures and strategies to meet their customer’s needs. One
core element they have to focus on is the reorganization of their service development and sales process. Based on an action
research approach, this study develops and tests a concept to streamline tender management for contract logistics service
providers. The concept of modularized service architecture is deployed in order to derive a practice-oriented approach for the
modularization of complex service portfolios and the design of customized quotes. These findings are evaluated regarding their
applicability in other service sectors and practical recommendations are given.
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